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_ 15 May 1953
MEMORANDUM FOR THFE RECORD

SUBJECTs 0Mgest of Comments by the Office Career Serviee Boards on
- "Process of Selecting New Career Employees®

Office of Trairﬁ.ng

The OTR Career Service Beard concurs in the proposal as stated
except that it is recommended that paragraph 3.d.(2) be amended by
striking the second sentence re eligibility for employment in another

category.
Qffice of Goﬁamﬂcations

The Commmnications Career Service Board recommends thaf:,a

a. the provosed trial=-service period of two yéa:"a of paragraph
3:b. be carefully reviewed with respect to possible conflict
with the Civil Service probationary period of one year.

b, the Professional Selection Manel be instructed to develop
eligibility criteria for consideration of career staff members
coincident with development of selection procedures based on
this poliecy statement. '

¢c. these criteria be developed in a manner to nrovide firm guldence
in handling career service membership for individuals currently
employed as well as for nrocessing new employees.

Deputy Director (Plana)

1, The TD/P Carcer Service Board concurs in the conclusions stated in
paragraph 3. with the following exceptionss.

a. a one=year trial-service perlod is sufficient.
b. . ®non-professional’ and "professional® positions be 'clearly defined.

2, The Board recorrends that final determination of suitability for career
employment be made by the appropriate Career Service Boards of the Agency.

i
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Office of Research and Reports

The ORR Career Service Board recommends that the CIA Carecr Service
Board not accept the conclusions of this paper and not act favorably on
the recommendations.

*

Office of Collection and Dissemination
M
The OCD Career Sorvice Board recommends thats

"s. Since the OCD Board understands that the Professional Selsction
Panel does not desire to establish a separate career corps, it
recommends that the memorandum be re-phrased to avoid possible
misinterpretation.”

"b, The Board further recommends that the abolishment of the
Professional Selection Panel be eonsidered, since the mechanism
for selection of permanent employees presently exists in the
chain of command and in the Office Career Service Boards."

Office of Scientific Ixrt.elliggnue

" The 0SI Career Service Board agrees in principle with the conclusions
as stated. FHowever, the Board believes that paragraphs 3.a. and 3.b. should
be clarified by considering the poasibility of restrictions on employee
utilization during the trial-service period and by considering the implications
of the Veterans Preference Act of 19L)i. The Board also believes that para-
graph 3.d.(2) denotes an inferdor category of employees. v

Office of National Estimates
The ONE Career Service Board concurs in the conclusions as stated.

Office of Operations

The 00 Career Service Board submits the following comments concerning
the Psnel's recommendations: »

a. Concurs in paragraph 3.3,

b. Does not concur in paragraph 3.b.

¢. Does not concur in paragraph 3.c.

d. Concurs that on vconpletion of the trialeservice pericd a de-
termination should be made of an individual's suitability for
carecr employment.

“w2e
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- ©o Concurs in parsgraph 3.8.

f. The determination of suitabllity for career employment should
continue to be made by the organizations concerned in the light
of job performance and development of Job responsibility. Such
decisions by supervisory persomnel are subject to guidance and
review by the Office Career Service Boards and to the specifically
requested advice from the Professional Selection Panel.

Deputy Tirector (Administration)

The Office of the Deputy Director (Administration) does not concur in
the conclusions as stated,

General Services Office .

The GSO Career Service Board concu:'-a in the conclusions as stated
except that paragraph 3.d.(2) requires clarification,

Iogistics Office

The Logistics Career Service Board concurs in the conclusions as stated
except that a one=year irial-gervice period is believed sufficient.

Medical Office

The Medical Career Service Board concurs in the conclusions as stated
except that a triasl-service period of one year 1s believed sufficient.

Gg_mgmller

The Comptroller Career Service Board has made no specific recommen-
dations concerning the Panelfs report since it assumed that the results
of the 8 May meeting would be considerad by the CIA Career Service Board.

Personnel Office

The Personnel Carcer Service Board submits the following commemntas
8, OConcura in paragraph 3.8,

b, Does not corcur in paragraph 3.b.

¢s Does not concur in paragraph 3.¢.

do Determination of suitability for career employment must be made
sufficiently in advance of the one=year trial period to allow
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for orderly separation processes, No provision should be made,
policy-wise; for retaining in another category a person released
from employment on a career basis,

e, Conecurs in paragraph 3oto _
£, The Board feels that the present systéma, 1.0 Persomel
Evaluation Reports with reviev by the Office Career Service

Boards, provides an adequate selection processe t‘or earaer
1oyment under normal circumstances.

Bh&
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